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Exceeds Customer Expectations

Please contact us
for more information:

PHONE  855-792-7727
EMAIL  info@zarrcs.com

www.zarrcs.com

RECOGNITIONRESOURCES • EXPERTISE
EXPERIENCE

Zarr Consulting Services (ZCS) brings a senior level 

of work expertise and experience to organizations, 

helping them achieve their business transformation 

goals. Our resources can build a simple to 

complex roadmap customized for each and every 

organization. Customer needs are discovered, 

analyzed, documented and finalized with various 

documents to support the transformation road. 

Once transformation takes flight, every component 

along the way is worked side-by-side with customers 

bringing them into the transformation process.

The following is a list of our expertise:

•  Strategy and Planning

•  Organizational Recommendations

•  Networks / Infrastructure

•  Cybersecurity

•  Technical Writing

•  Project and Program Management

•  Enterprise-wide Systems

•  Enterprise Resource Planning (ERP) Systems

•  Applications Development Lifecycle

•  Data Management

•  RFP Analysis and Development

•  Business Process and Procedure Re-engineering

•  Business Requirement Documentation Development

•  Infographics and Documentation Design

MORE DOCUMENTATION:

CIO Times
2024 Cover Story

SCAN HERE

The Enterprise World
2025 Cover Story

SCAN HERE

ZCS
Tri-fold Brochure

SCAN HERE

ZCS
Compatibility Statement

SCAN HERE

Liza Zarr, Owner/CEO and her team were recently featured 
in The Enterprise World and CIO Times publications.

Scan the QR codes below to view.



INSIDE

MISSION
The mission of Zarr Consulting Services (ZCS) is to 
work with organizations, including federal, state and 
local government, education (K-12 and higher-Ed), 
and enterprise (commercial) to implement beneficial 
transformation of information technology, business 
systems, processes, and people. 

Our resources are top independent consultants that 
have proven experience. The experience ranges from 
strategic planning through program management and 
execution. 

Zarr Consulting Services resources understand the 
challenges that organizations face when attempting 
to  reach for another level of enterprise business and 
information technology/system transformation.  With 
30+ years of experience across diverse markets, the Zarr 
Consulting Services’ resources execute an effective mix 
of products and services tailored to achieve the next 
level of operations and performance. Our professional 
resources work every step of the way, collaborating one-
on-one, with targeted departments, or large enterprise 
structures, to produce the right transformation path 
required for our customers. 

It is a company commitment that: 

Zarr Consulting Services will work with organizations 

unleashing their full potential of information 

technology/systems transformation.

Zarr Consulting Services provides a full spectrum of end-to-end business
transformation services to support our customer needs. Our services include:SERVICES

•  ENTERPRISE SERVICES AND SOLUTIONS

•  ENTERPRISE RESOURCE PLANNING (ERP)

•  PROJECT/PROGRAM MANAGEMENT

	 •  Analysis

	 •  Documentation (Report Findings)
	 •  Recommendations
	 •  Mentoring/Oversight

	 •  PMO Execution
	 •  Project/Program Resource (Staffing)

•  ARTIFICIAL INTELLIGENCE (AI) TECHNOLOGY

•  BUSINESS DEVELOPMENT
	 •  Strategic Planning

	 •  Sales Cycle Analysis and Recommendation
	 •  Request For Proposal (RFP) Analysis
	 •  Proposal Writing

•  STRATEGY AND PLANNING

	 •  Immediate (30-90 days)

	 •  Interim (6-12 months)
	 •  Long Term (2-5 years)

•  ORGANIZATIONAL RESTRUCTURE

•  CHANGE MANAGEMENT

•  RISK MANAGEMENT

•  BUSINESS PROCESS RE-ENGINEERING

•  BUSINESS REQUIREMENTS DOCUMENTATION

•  DATA ANALYTICS
	 •  Data Analysis and Recommendation

	 •  Data Cleansing
	 •  Data Conversion

•  PLANS

	 •  Strategic

	 •  Technology
	 •  Operations
	 •  Communication

	 •  Implementation
	 •  Transition
	 •  Quality

	 •  Risk Mitigation
	 •  Project
	 •  Organizational Change Management

	 •  Work
	 •  Roadmaps/Timelines

•  CLOUD COMPUTING

•  DATA CENTER CONSOLIDATION

•  NETWORKING AND ARCHITECTURE

•  APPLICATIONS
	 •  Discovery

	 •  Analysis
	 •  Recommendations

•  CYBERSECURITY

•  QUALITY ASSURANCE
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